
NCMS BOARD MEETING PACKET
Contains files for 6.26.25

1ST: Meeting Agenda for 6.26.25

2ND: Meeting Minutes from the 5.29.25 Board Meeting

3RD: Financial Forecasting

4TH: Reorganization Sta� Chart, E�ective 6.27.25

This packet contains the files the NCMS Board will review
during their Board Meeting on June 26, 2025.



 NCMS Board of Directors  

Title: 

Location: 

NCMS President: 

 
Mission of the NCMS: to provide leadership in medicine by uniting, serving, and representing physicians and their health care teams to enhance the health of North Carolinians. 

 

Time Description/Attachment Additional Attachments Presenter/Room Location Action 

6:00 PM Call to Order John J. Meier, IV, MD 
 

6:05 PM Minutes of May 29, 2025 BOD Meeting John Meier, MD Approve 

6:10 PM Report of the CEO Search Committee Carl Westcott, MD and 

Martin Godwin/Steve Lawler 

Inform 

6:30 PM Executive Session John Meier, MD  

8:00 PM Adjourn   

    

    

    

  
  

    

 
   

    

    

    

    

   
 

   
 

   
 

 
  

 

 

NCMS Board of Directors Agenda 

Thursday, June 26, 2025 6:00 PM EDT 

Click Here to Join 
 

 

John J. Meier, IV, MD 

 

https://nam12.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_ZjQzN2RiODYtYTM3Ni00NmNkLWFlNmYtMDU3NWZhNmRjMGE4%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25224ad7f851-127e-4356-9401-692cfe1db67e%2522%252c%2522Oid%2522%253a%25225fc5e18d-4888-43f9-b109-a61f558bfcb6%2522%257d&data=05%7C02%7CSKeene%40ncmedsoc.org%7Cf47c68e2e04c4846825f08dd96e40769%7C4ad7f851127e43569401692cfe1db67e%7C1%7C0%7C638832628319619820%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=iZd2YHu5pf69VXQqQ7vrpcy534vBTnqa%2BBN23%2Bl0agg%3D&reserved=0
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DRAFT Minutes 
NCMS Board of Directors Meeting 

President: John J. Meier, IV, MD 
May 29, 2025; 6:00 PM EDT 

Via Teams 
 

 
6:04 Call to Order  

The virtual meeting of the NCMS Board of Directors was called to order at 6:04 PM EDT. A 
quorum was declared. 

 
6:04 Minutes Approved 
 A MOTION to approve the minutes of the May 17, 2025 Board of Directors meeting carried 

unanimously.  

6:15 Executive Session 
 A MOTION to begin Executive Session carried unanimously.   
  
7:44 Adjourn  

Executive Session ended and a MOTION to adjourn the meeting carried unanimously.  
 
 

Respectfully Submitted, 
 
 
Stephen W. Keene 
Interim CEO 
 
 

NCMS BOARD: STAFF: 
John J. Meier, IV, MD, President Steve Keene, Interim CEO 
Carl J. Westcott, MD, President-Elect Larry Crawford, Chief Financial Officer 
Tracy L. Eskra, MD, Secretary-Treasurer John Thompson, VP Advocacy 
Claudius D. Jarrett, MD, Region 1 Ashley Rodriguez, Chief Legal Officer 
Charul G. Haugan, MD, Region 2 (virtual)  
Karen L. Smith, MD, Region 3 (virtual)  
Eileen M. Raynor, MD, Immediate Past President  
C. Labron Chambers, Jr., MD, At-Large  
William G. Ferrell, MD, At-Large  
Jugta Kahai, MD, At-Large  
Ronald B. Laney, Jr., MD, At-Large  
Bryant A. Murphy, MD, At-Large  
ABSENT:  
Martin Palmeri, MD, Region 4  



NCMS Financial Forecasting
June 27, 2025
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NCMS Key Metrics
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2026 2025 2024

Forecast Forecast Actual

Revenues

State Society Dues $2,000,000 $2,100,000 $2,114,820 

Other Non-Dues Revenue $2,450,000 $3,025,000 $3,407,507 

Total Revenues $4,450,000 $5,125,000 $5,522,327 

Expenses

Total Expenses $5,304,500 $6,319,600 $5,465,888 

SURPLUS/ DEFICIT) ($854,500) ($1,194,600) $56,439 

Investment Earnings $500,000 $500,000 $686,956 

Net Surplus (Deficit) ($354,500) ($694,600) $743,395 
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Transformation



Revenue Forecast 2025-2026

4



Expense Forecast 2025-2026
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State Society Dues
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• 2025 Budget and Forecast flat at $2,100,000.00
• 2026 Forecast down by $100,00.00 due to loss of 200 MEWA members 

•  MEWA program will cease on August 1, 2026. 



Curi Revenue
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• Curi has cancelled all contracts with NCMS effective June 30, 2025 
• Curi has expressed an interest to be involved with NCMS in some way 

• not yet defined



• 2025 Membership is flat/down from 2024
• MEWA is going away effective August 1, 2026

• Discussing other opportunities with Sentinel Risk Partners but, we have 
nothing to put in a budget forecast

MEWA Revenue
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CCHN Revenue
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Specialty Society Management
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• Operation moving to MSSI as separate entity in June 2025 
• Will operate as a stand-alone organization 

• Will use contractors for billing and collections 
• Will have own database 

• No support from NCMS resources 



Society Management Forecast 2026 – Stand Alone: MSSI
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NCMS Employees
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NCMS Foundation Employees
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Operations

14

• 2025 Forecast has $100,000 for New Data Program 
• 2026 Forecast has $150,000 estimated for:

• Outside firm to handle back office work
• Dues Billing

• Payment processing
• Communicating



Member Development
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North Carolina Medical Society
Reorganization
(eff. June 27, 2025)

Phase 1

Phase 2

Phase 3
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